
Stephen King is the author of 49 suspense and horror novels that 

have sold over 350 million copies. Some of his novels have been 

made into blockbuster movies like The Shining and Shawshank 

Redemption. Do you know Stephen King almost lost his life in 

1999? He was walking along a country road in Maine when a van 

hit him and knocked him into a ditch. His legs were so crushed 

the doctors considered amputating them. But he managed to 

pull through. 

This week I also learned that Stephen King is an outspoken ad-

vocate for generosity. This caught my attention: Stephen King, 

the horror novelist, advocating generosity. I came across excerpts 

from a commencement address he gave to the graduates of 

Vassar College shortly after his accident and recovery. 

“I found out what ‘you can’t take it with you’ means. I 

found out while I was lying in the ditch at the side of a 

country road covered with mud and blood and with the 

tibia of my right leg poking out the side of my jeans, like 

a branch of a tree taken down in a thunderstorm. I had a 

MasterCard in my wallet, but when you’re lying in a ditch 

with broken glass in your hair, no one accepts MasterCard. 

We come in naked and broke. We may be dressed up when 

we go out, but we’re just as broke. Warren Buffet is going 

to go out broke. Bill Gates is going out broke. Tom Hanks 

is going out broke. Steve King, broke, not a crying dime. All 

the money you earn, all the stocks you buy, all the mutual 

funds you trade, all of that is mostly smoke and mirrors. 

So I want you to consider making your life one long gift to 

others. And why not? All you have is on loan anyway. All 

that lasts is what you pass on. We have the power to help, 

the power to change. And why should we refuse? Because 

we’re going to take it with us? Oh, please.” 

Life looks different when you’re lying in a ditch. Have you en-

countered a time in your life that drastically changed what is im-

portant to you? If you were to think about the things you have, 

do you consider them as belonging to you or belonging to God? 

These are tough questions to ponder so I only have one more 

and this one may cut deep. Do you think of your bank account 

as belonging to you or do you view it as a resource God has en-

trusted to your care? These questions are important in light of 

the parable we’re studying this morning.

The Shrewd Manager
Open your Bible to Luke 16. This morning we’re continuing 

our series in the Parables of Jesus. Parables teach eternal truths 

through stories of everyday life that appeal to everyone. In the 

parable in Luke 16:1-13, Luke never directly informs us that the 

story is a parable. But by understanding the language Jesus is 

using, we can discern that what He is about to say is a parable.

Jesus told his disciples: “There was a rich man 

whose manager was accused of wasting his pos-

sessions. So he called him in and asked him, ‘What 

is this I hear about you? Give an account of your 

management, because you cannot be manager any 

longer.’

“The manager said to himself, ‘What shall I do 

now? My master is taking away my job. I’m not 

strong enough to dig, and I’m ashamed to beg— I 

know what I’ll do so that, when I lose my job here, 

people will welcome me into their houses.’

“So he called in each one of his master’s debtors. 

+H� DVNHG� WKH� ğUVW�� Ł+RZ� PXFK� GR� \RX� RZH� P\�
master?’

“‘Nine hundred gallons of olive oil,’ he replied.

“The manager told him, ‘Take your bill, sit down 

TXLFNO\��DQG�PDNH�LW�IRXU�KXQGUHG�DQG�ğIW\�ł

“Then he asked the second, ‘And how much do you 

owe?’

“‘A thousand bushels of wheat,’ he replied.

“He told him, ‘Take your bill and make it eight 

hundred.’

“The master commended the dishonest manager be-

cause he had acted shrewdly. For the people of this world 

are more shrewd in dealing with their own kind than are 

the people of the light” (Luke 16:1–8).

Many people think that of all of Jesus’ parables, this is one of 

WKH�VWUDQJHVW�DQG�PRVW�GLIğFXOW�WR�XQGHUVWDQG��,WłV�RQH�RI�WKRVH�
stories that makes us do a double take. You expect one thing, 

and then, boom, another thing happens. You think, “Wait, what 

did He just say?” In this story the double take happens when the 

master commends the manager instead of scolding him for his 

outlandish actions.

 Back in those days, squandering a person’s possessions was a 

despicable crime. This guy is in a bad place so he thinks to him-

self, “Man, I just lost my job. What am I going to do? I haven’t hit 

the gym lately so I’m too weak to dig ditches, and life has been 

pretty cush with this job so I’m way too proud to beg. I don’t 

know what to do. Hey, I have an idea. Let me offer a few favors 

to people while I can so that when I’m out of my job here, those 

same people will help me out when I’m in need.” It’s a genius 
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idea, especially knowing in those days people were particularly 

conscious of favors they owed to others.

The manager begins to approach his master’s debtors and sys-

tematically reduce their bills. He cuts one bill by 50% and an-

other bill by 20%. A nice olive oil sells for about $60 a gallon. 

Cutting 450 gallons of olive oil off the bill would equate to about 

$27,000. The reductions Jesus uses here aren’t minor; oh no, 

these are massive reductions. When the manager’s two-week 

notice is up and it’s time to turn in his keys, he goes into his 

PDVWHUłV�RIğFH��$V�KHłV�VLWWLQJ�DFURVV�WKH�WDEOH�IURP�KLV�PDVWHU�
one last time, he is anticipating a verbal lashing like nothing he 

has received, but he gets the opposite! His master actually com-

mends him for his shrewd dealings. 

 You might be thinking, “How can Jesus tell a story praising dis-

honesty?” Scholars have tried to soften the blow and explain this 

away. Some say the manager was just giving away what would 

KDYH� EHHQ� KLV� FRPPLVVLRQ�� ,Q� WKH� ğUVW� FDVH�� KLV� FRPPLVVLRQ�
was half the debt; in the second case it was twenty percent. In 

both cases, the master still gets what he’s owed, so he’s content. 

Another group says that the manager was simply forgiving the 

interest on the debt. Since Jewish law forbade Jews charging 

interest to fellow Jews, the master couldn’t argue with the man-

ager for forgiving it. In both of these situations the master would 

at least be happy because everyone would view him as a gen-

erous man who was willing to reduce debts owed to him. 

It sounds too simple. And I think these explanations read too 

much into the story and take the gut punch out of what Jesus is 

communicating. If you look carefully at verse 8, you can see the 

master praises his manager for his shrewdness. He is basically 

saying, “What you have done is really despicable. You really had 

no right to do that. You just swindled me out of a lot of money. 

But I have to hand it to you, that was one smart move you made. 

I admire your shrewdness.”

Let me explain this, because the word “shrewd” is not necessarily 

negative. Another way we can translate this word is to be “wise.” 

There was a sense in which this man acted wisely. Notice what 

Jesus says in the second part of verse 8: “For the people of this 
world are more shrewd in dealing with their own kind than are 
the people of the light.”  He doesn’t say they’re wiser, period. He 

says they’re wiser “in relation to their own kind.” There is some-

thing we, the people of the light, can learn from how people in 

this world operate towards each other in matters of money and 

possessions. 

When it comes to life in this world, and how people interact with 

HDFK�RWKHU�LQ�ğQDQFLDO�PDWWHUV��WKH\�NQRZ�KRZ�WR�VHFXUH�WKHLU�
future. Jesus is saying, “Shouldn’t we, the people of the light, 

be just as wise when it comes to securing our future?” He’s not 

talking about our future here on earth, but our eternal future. 

The shrewd manager had the foresight to know his time was 

up and he needed to act quickly to prepare for his uncertain fu-

ture. Jesus is saying to his disciples, “Why don’t you do the same 

thing?” And don’t miss this—Jesus is talking about money. He’s 

talking about investing our dollars to prepare for eternity. This 

can be a hard concept to understand. Thankfully Jesus helps us 

understand this concept more in the next couple of verses. We’re 

going to look at ways we can invest in eternity. 

Use Worldly Wealth
7KH�ğUVW�ZD\�ZH�FDQ�LQYHVW�LQ�HWHUQLW\�LV�E\�XVLQJ�ZRUOGO\�ZHDOWK��
Jesus goes on to say,

“I tell you, use worldly wealth to gain friends for 

yourselves, so that when it is gone, you will be wel-

comed into eternal dwellings” (v. 9).

Let me make sure this is clearly communicated here before we 

move forward. Jesus is not saying you can buy your way into 

KHDYHQ��6DOYDWLRQ�LV�D�IUHH�JLIW�JLYHQ�WR�XV�E\�WKH�VDFULğFH�-HVXV�
Christ made on the cross. We cannot buy our salvation. But Jesus 

is exhorting us to follow the example of the shrewd manager and 

use the worldly wealth and possessions we have while on earth. 

An illustration will help here.

It was a normal Sunday morning in my family. We were heading 

to church and I was probably six years old. After church we 

would always go to the grocery store. This morning my mom 

told my sister and I that we were a little tight on money so we 

wouldn’t be able to get a treat at the store and I was obviously 

heart-broken. We went to church like normal, were dismissed, 

and drove to the grocery store. When we got out of the car, 

my mom reiterated to us that we didn’t have much money this 

month and we weren’t going to be able to get a treat at the store. 

At this point, I reached into my pocket, pulled out a twenty dollar 

bill, and handed it to my mom. My mom was shocked. Where 

did her six-year-old get a twenty from? So of course she asked 

me, “Where did you get this?” I proceeded to tell her that she said 

we were low on money this month, so when the money came by 

at church, I grabbed a little for us. This was probably a warning 

sign for my mom of what she was going to deal with when I 

became a teenager. 

I acted shrewdly by seeing an opportunity to provide for my 

family and acted on it. Did I have good intentions when I took 

the money? You bet! But the money I gave my mom was through 

dishonest gain. I stole from the church. Jesus is not talking about 

using money from dishonest gain to invest in eternity. Now let me 

share a positive example of acting shrewdly to invest into eternity.

Rick Romano is a missionary with a big vision to reach people. 

When Rick sensed God was calling his family to leave the com-

forts of America and move to Mexico, he listened to God and 

went. After spending years in Maneadero an amazing oppor-

tunity arose. He had an opportunity to buy a prime piece of 

property on the main street of the town. Being a resourceful 



missionary he purchased this property for one third of the price! 

With the money they saved on the purchase price he was able to 

build a three story building to house missions teams. Because of 

5LFNłV�DELOLW\�WR�DFW�VKUHZGO\�ZLWK�ğQDQFHV�KH�KDV�EHHQ�JLYHQ�WKH�
opportunity to teach other missionaries to act similarly. 

If we’re going to get serious about investing in eternity we have 

to remember: It all belongs to God. Jesus is saying, “it all belongs 

to me and you are a steward.” We have to get this straight and 

keep it straight. It all belongs to the master. It’s on loan to us. It’s 

our job to be good stewards of what is His. Now it’s hard to keep 

this mindset when you’re struggling to pay the monthly bills. As 

VRRQ�DV�\RX�JHW�D� OLWWOH�H[WUD�� LWłV�QDWXUDO�WR�WKLQN��Ń2K��ğQDOO\� ,�
can take that vacation or we can begin the addition on our home 

or start funding retirement.” And that may be what the master 

intended you to do with it, but don’t forget that it belongs to Him 

DQG�+H�JHWV�WKH�ğQDO�VD\��:H�DUH�VLPSO\�VWHZDUGV��:H�GRQłW�JHW�
to take any of this with us.

In his course, Financial Peace University, best-selling author and 

radio host Dave Ramsey coaches people on using worldly wealth 

to invest in eternity. He concludes his course with this: “There is 

RQH�WKLQJ� ,�FDQ�WHOO�\RX�IRU�FHUWDLQ� LQ�UHJDUGV�WR�\RXU�ğQDQFLDO�
situation, it’s going to change. It may change for the better or it 

may change for the worse, but it’s going to change.” When your 

ğQDQFLDO�VLWXDWLRQ�FKDQJHV�UHPHPEHU��,W�DOO�EHORQJV�WR�*RG�

Be Trustworthy
7KH�ğUVW�WKLQJ�-HVXV�WHOOV�XV�WR�GR�LV�XVH�ZRUOGO\�ZHDOWK��EXW�+H�
LVQłW�ğQLVKHG��+H�JRHV�RQ�WR�H[SODLQ�RXU�QHHG�WR�EH�WUXVWZRUWK\�
with what has been entrusted to us.

“Whoever can be trusted with very little can also 

be trusted with much, and whoever is dishonest 

with very little will also be dishonest with much. 

So if you have not been trustworthy in handling 

worldly wealth, who will trust you with true 

riches? And if you have not been trustworthy with 

someone else’s property, who will give you prop-

erty of your own?” (verses 10–12).

Verse 10 reads like a Proverb of King Solomon. It’s eloquent, it 

can stand on its own, it’s meaningful, and it makes you think 

about decisions. The “very little” thing Jesus is talking about is 

money! No matter how much money we have, it’s all very little 

to Jesus. Jesus already knows, and wants us to know, that true 

riches aren’t found in a bank account. True riches aren’t found 

in a stock portfolio. True riches aren’t even found in bars of gold. 

The reality is that we are just stewards here. 

In verse 11, I believe Jesus is referring to the Kingdom of God. If 

you can’t manage your own money well, why would God trust 

you with true riches? This can be a stinging verse for money 

management. In other words, Jesus is saying; “God cannot trust 

the individual who trusts in worldly wealth.” The one who can 

manage worldly wealth skillfully, knowing it all belongs to God, 

will be able to handle much more because their desire is God, 

not money.

Let me give you an example of someone who had very little, but 

her eyes were still focused on giving what little she had away. 

Jesus was sitting in the Temple Courts in Jerusalem with His dis-

ciples. While He was teaching, He looked up and saw something 

ordinary—people putting their gifts into the Temple treasury. 

Giving was a Jewish custom so it wouldn’t have been anything 

abnormal for the disciples to see. But then it happened; a poor 

widow walked up to the offering box and put in two small 

copper coins. In relation to what everyone else was giving it was 

minuscule, a fraction of what the normal person would give. The 

teaching moment is teed up and Jesus simply says: “This poor 
widow put in more than all the others. All these people gave their 
gifts out of their wealth; but she out of her poverty put in all she 
had to live on” (Luke 21:3-4).

In Jesus’ teachings, we can conclude: The money we have can be 

used for eternity. There are some things money can’t buy. But 

did you know there are some things money can buy? Money can 

help a struggling family pay their rent for the month. Money can 

give a homeless man a hot dinner. If you partner with The Water 

Project, money can buy wells for Africans to get fresh drinking 

water. Money can help our Honduras team spread the Gospel 

of Jesus Christ to economic orphans. Money can help send a 

student to summer camp. Our job with money is to be a wise 

steward, investing in eternity. Before you think I’m talking to 

someone else let me clarify—I’m talking to you. Instead of trying 

to keep up with the Jones, let’s forget the Jones and use our 

money to invest in eternity. Compassion International started 

a website called: www.whoarethejones.org. You can go on this 

ZHEVLWH��HQWHU�\RXU�\HDUO\� LQFRPH�DQG�ğQG�RXW�ZKHUH�\RX� IDOO�
in the world’s richest people. The numbers don’t lie; we’re the 

Jones. Let’s use our money for eternity. 

Serve One Master
All of what Jesus is explaining here is building. He talks about 

using worldly wealth and being trustworthy in what has been 

JLYHQ�WR�XV��7KLV�VHJXHV�LQWR�WKH�ğQDO�OHVVRQ�DERXW�EHLQJ�OR\DO�

“No one can serve two masters. Either you will 

hate the one and love the other, or you will be de-

voted to the one and despise the other. You cannot 

serve both God and money” (v. 13).

Jesus’ words here in Luke 16:13 are almost identical to what He 

VD\V� LQ�0DWWKHZ� ������ 7KLV� ğQDO� VWDWHPHQW� IURP� -HVXV�ZRXOG�
have been understood well. In ancient times we have examples 

of people working for two masters and their devotion being di-

vided. The same thing happens today for people who work two 

jobs; their devotion too can be divided.

When we solely focus on accumulating money, we can lose our 

focus on God. Jesus nailed it when He said: “You can’t serve both 
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*RG�DQG�PRQH\�ń�7KH�ğQDO�DSSOLFDWLRQ�ZH�VHH�KHUH�LV��+RZ�ZH�
use our money indicates who we serve. If you really want to see 

what is important to you, take out your checkbook and examine 

where you’re spending your money. If having a checkbook seems 

dated, just log on to your bank and review your last 20 to 30 

transactions. Your bank account doesn’t lie; it will show you 

what’s important to you.

One day Jesus was praying for little children and while doing so, 

a rich young man approached him. If the story happened on the 

Peninsula it would sound something like this: A rich young VP 

DSSURDFKHG�-HVXV��7KLV�\RXQJ�93�ZRUNHG�ĠRRUV�DERYH�HYHU\RQH�
else at his company. He had a wonderful house in the City and 

ZRUH�WKH�ğQHVW�FORWKHV�DYDLODEOH��3HRSOH�VWRRG�LQ�DZH�DW�WKH�FDU�
he drove and fantasized about having a bank account the size 

of his. One day this man approached Jesus and inquired about 

eternal life. After a quite short conversation revealing the moral 

character of this man, he found he was still lacking one thing. 

Looking him directly in his eyes, Jesus said this, “Jesus answered, 
‘If you want to be perfect, go, sell your possessions and give to the 
poor, and you will have treasure in heaven. Then come, follow 
me.’ When the young man heard this, he went away sad, be-
cause he had great wealth” (Matt. 19:21–22).

The man walked away sad. He couldn’t do what Jesus asked 

him to do. Money was more important to him than Jesus. The 

VHFXULW\�RI�ğQDQFHV�ZDV�ZUDSSHG� WRR� WLJKWO\�DURXQG�KLV�KHDUW��
7KH�OXUH�RI�JRRG�IRRG��ğQH�FORWKHV��D�FRPIRUWDEOH�EHG�DQG�QLFH�
shoes held him back from living a life dedicated to Christ. As we 

prepare for eternity, how we use our money really does indicate 

who we serve. This is why we need to be so loyal to our Lord and 

what He has given us. For many people this is a painful battle. It 

was a battle for the Pharisees.

The Pharisees, who loved money, heard all this and 

were sneering at Jesus. He said to them,“You are the 

ones who justify yourselves in the eyes of others, but 

God knows your hearts. What people value highly is 

detestable in God’s sight” (verses 14–15).

Just this week I was talking with a young couple about money. 

As we talked I brought up this text and basically practiced my 

sermon. The young lady said; “How do we do this? I feel like I’m 

a slave to my work.” Her response caught me off guard. Many of 

you probably feel like you’re a slave to your work, but it doesn’t 

have to be that way. You can begin asking God to change your 

perspective on money. You can start giving more away. You may 

not want to give it away, but once you start giving I’m going to 

guess God will show you the importance. It will take time, but 

your perspective can change and you can view your job as a re-

source generator to invest in eternity. You are not a slave to your 

job; you’re a steward of God! 

When you think about what Jesus is saying in this parable, He’s 

really trying to help us out. He’s trying to get us to invest in what 

will last, and He wants us to invest in eternity. It can be so easy 

to invest in the present, to invest in the temporal, to invest in 

what we can see and touch. Honestly, its easier to invest in these 

things because we can see them, but we just learned that in God’s 

economy these things aren’t important. Investing in eternity is a 

step of faith. It’s a process of stewarding what God has put in our 

care. It’s making a conscious decision to invest in God’s kingdom, 

making a long-term investment that will pay off in eternity. This 

kind of investing stands in contrast to our fast-paced, fast-food, 

immediacy driven culture.  

7KLV�ZHHN�,�DVNHG�RXU�FKXUFKłV�ğQDQFH�GHSDUWPHQW�LI�ZH�FRXOG�
give everyone who is here with us today a $100 bill to invest 

into eternity. I’m guessing you can imagine the response I got to 

this question. Yep, they laughed at me! The more I think about 

this the clearer it becomes that we don’t need to give you a $100 

bill to invest in eternity. God has already provided the money 

for each of us, and it’s now our choice how we invest in eternity.

Let me conclude by quoting Stephen King once again: “So I want 

you to consider making your life one long gift to others. And why 

not? All you have is on loan anyway.”

This manuscript represents the bulk of what was preached at CPC. For further detail, 

please refer to the audio recording of this sermon.


