
One of the big challenges large companies and churches face 
today is the issue of succession. Because many are led by Baby 
Boomers getting ready to retire, the question naturally arises, 
Who will take their place? Who will succeed them? I have a 
baton here that represents the critical moment in a relay race 
where the exchange takes place and one runner ends his part 
in the race and another takes over. If you don’t get the exchange 
right, the race is lost. 

The Bible is full of succession stories where the baton is passed. 
Sometimes it’s done well and other times it’s messy. Moses spent 
years grooming Joshua to lead God’s people when he was gone. 
Joshua didn’t skip a beat. Saul fought God’s choice of David to 
succeed him as King. He held on too long and it was a messy 
exchange. The prime example is Jesus. He spent three years pre-
paring his disciples to carry on his mission and then he passed 
the baton, telling them to make disciples as well. 

Paul’s Final Days
One of those disciples was Paul and today were looking at Paul’s 
Final Days and how he passed the baton to a young disciple 
named Timothy. We saw last week how as a zealous Jew he per-
secuted the church. But then Jesus appeared to him on the road 
WR�'DPDVFXV�DQG�KH�EHFDPH������FRPPLWWHG� WR�ğQLVKLQJ�KLV�
part of the race. 

<RX�VHH�WKLV�PRUH�WKDQ�HYHU�LQ�KLV�ğQDO�\HDUV��,W�VWDUWHG�ZKHQ�KH�
sensed God’s call to go to Jerusalem. Even though he was warned 
again and again by fellow believers that danger was awaiting him 
there, he insisted on going. He arrived there in June of A.D. 58 and 
things went south fast. He was accused of bringing Gentiles into 
the Temple, which for the Jews was punishable by death. Only 
the intervention of a Roman troop commander saved him from 
being lynched. He brought Paul to the Roman governor’s head-
quarters in Caesarea where Paul was kept under house arrest for 
two years. Finally, believing God wanted him to go to Rome, Paul 
appealed for trial before Caesar, his right as a Roman citizen. 

Paul’s journey to Rome was epic. Sailing westward was tedious 
because the winds were in their face. And they set sail in October, 
when the weather was awful. On the way to Rome, their ship 
was enveloped in a massive storm lasting two weeks. They had 
to throw the cargo overboard, ration food, and the Bible says 
“they gave up all hope of being saved” (Acts 27:20). Then the 
ship ran aground on the island of Malta. Just when they thought 

they were out of danger, Paul was bit by a deadly viper. It was a 
miracle he survived. Not until March did he arrive in Rome. 

Paul spent at least two years in Rome under house arrest, 
awaiting trial. It’s at this point the book of Acts ends and we 
don’t know exactly what happened to him. Tradition says he was 
acquitted in A.D. 62, went to Spain, but then was rearrested and 
executed 2–5 years later under the persecutions of Nero. We 
do know during this time Paul wrote some letters, the last to 
7LPRWK\��+HłG�PHW�7LPRWK\�RQ�KLV�ğUVW�PLVVLRQDU\�MRXUQH\��+H�
led him to Christ and when he visited him a few years later he 
found Timothy’s faith had matured and he was well regarded by 
leaders in the church. So Paul took him with him. He traveled 
with Paul for 15 years. Eventually Paul sent Timothy to Ephesus 
to lead the church there. This was a tough assignment. Ephesus 
a challenging place to do ministry. Timothy was relatively young, 
timid and sickly. 

But Paul believed Timothy was crucial to the future of the mis-
sion. So he wrote this last letter to him and it’s hard not see the 
baton is being passed. Turn in your Bibles to 2 Timothy 1. As this 
baton is being passed, what does Timothy need to know? This is 
relevant for each of us. As we look at what Paul says to Timothy 
think about where you are in this exchange. Are you getting 
ready to pass the baton? Who are you investing in? Are you re-
ceiving the baton? How will you run your part of the race? And 
it is a race. Paul will later write to Timothy, “I have fought the 
JRRG�ğJKW��,�KDYH�ğQLVKHG�WKH�UDFH��,�KDYH�NHSW�WKH�IDLWKń (4:7). I 
think we’d all like to be able to say that some day, but how is it 
possible? Paul answers that question in 1:1–12.

Remember Those Who’ve Impacted Your Life
Paul, an apostle of Christ Jesus by the will of God, 
in keeping with the promise of life that is in Christ 
Jesus,

To Timothy, my dear son:

Grace, mercy and peace from God the Father and 
Christ Jesus our Lord.

I thank God, whom I serve, as my ancestors did, 
with a clear conscience, as night and day I con-
stantly remember you in my prayers. Recalling 
\RXU�WHDUV��,�ORQJ�WR�VHH�\RX��VR�WKDW�,�PD\�EH�ğOOHG�
with joy. I am reminded of your sincere faith, 
ZKLFK� ğUVW� OLYHG� LQ� \RXU� JUDQGPRWKHU� /RLV� DQG�
in your mother Eunice and, I am persuaded, now 
lives in you also (2 Timothy: 1:1–5).
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In some ways this looks like just a regular greeting, but notice 
how he writes about Timothy’s relationships. Paul wants him 
to remember the people who’ve impacted his life. Timothy’s 
father wasn’t a believer, but he mentions his grandmother and 
his mother. He’s reminded of their “sincere faith.” Timothy had a 
godly heritage. This should be an encouragement to parents and 
grandparents. Maybe you’re in a marriage where your spouse 
doesn’t share your faith in Christ. You wonder if your kids will 
ever get it. Keep planting seeds. Keep praying for them. Keep ex-
posing them to God’s Word. Continue to be a model of genuine, 
sincere faith. Be real with your kids. Let them see how your faith 
makes a difference in your life. Grandparents, don’t underesti-
PDWH�\RXU�LQĠXHQFH��0D\EH�\RXU�JUDQGNLGV�DUH�IDU�DZD\��PD\EH�
their parents are far away from God. But you can speak into their 
lives like no one else. 

Not all of us have this kind of godly heritage. I didn’t have it. 
Many of you didn’t have it, but some of you did. You can point 
to parents or grandparents who prayed for you and invested in 
you. That’s a gift you shouldn’t take for granted. I often run into 
EHOLHYHUV�ZKR�GRZQSOD\�WKHLU�&KULVWLDQ�KHULWDJH��OLNH�WKH\łUH�HP-
barrassed by it, but it’s a gift. When you’re weary and the race 
seems long you can look back to loved ones who’ve gone before 
\RX��7KH\�UDQ�ZHOO��GUDZ�VWUHQJWK�IURP�WKDW�

But if you don’t have that, you can remember others. Paul also 
reminds Timothy of the relationship the two of them have. He 
calls Timothy his “dear son” in the faith. As Timothy’s spiritual 
father, he constantly remembers him in his prayers. He longs to 
see him. He recalls the tears streaming down his cheeks as they 
SDUWHG�ZD\V��$QG�KH�DIğUPV�KLP��+H�WKDQNV�*RG�IRU�KLP�DQG�IRU�
the reality of Christ at work in his life. 

What a great model of discipleship! How do you disciple 
someone? What does a spiritual mentor do? Look at Paul’s ex-
ample. Besides writing a letter, he’s faithful in prayer. He’s warm 
LQ� IULHQGVKLS��+HłV� DIğUPLQJ� LQ� VSHHFK��'R�\RX�KDYH� VRPHRQH�
you’re investing in, a spiritual son or daughter? Keep Paul’s model 
in mind. I’ve been so blessed with spiritual mentors. The Lord 
more than made up for my lack of a godly heritage with won-
derful mentors: Norm Frankenberger, Paul Robie, Jay Grimstead, 
Mike Dunkel, Tom Virtue, Steve Zeisler, Ray Stedman, Leron 
Heath, Jeff Farrar, Haddon Robinson. You don’t know most of 
them, but they changed my life. Without them I wouldn’t be 
here. Sometimes when I’m discouraged I remember one of them 
and it helps me to keep going. I’d love to see each of us with our 
own Paul and with our own Timothy. 

Rekindle Your Gift
One of the things a mentor does is challenge us. That’s what Paul 
does next in verses 6–7.

)RU�WKLV�UHDVRQ�,�UHPLQG�\RX�WR�IDQ�LQWR�ĠDPH�WKH�
gift of God, which is in you through the laying 

on of my hands. For the Spirit God gave us does 
not make us timid, but gives us power, love and 
self-discipline.

Not only would Timothy need to remember the people who im-
pacted him, he’d need to rekindle the “gift of God which is in 
you.” God gave a gift to Timothy. We don’t know for sure what 
gift Paul was talking about, but the fact that it was bestowed on 
him by the laying on of hands is a clue. When Joshua took over 
for Moses, Moses laid his hands on him to show he was being set 
apart for leadership. When Paul and Barnabas were sent out as 
missionaries, the leaders of the church laid hands on them. It’s 
clear this gift has to do with Timothy being set apart as a leader 
in the church. Paul wants him to remember the time this gift and 
calling became a reality to him.

Not all of us have the same gift Timothy had, but all of us have 
a gift and a calling. We’ve all been given some unique ability 
GHVLJQHG� VSHFLğFDOO\� WR� EXLOG� XS� RWKHUV� LQ� WKH� IDLWK�� 6RPHRQH�
once said your calling is the place where your heart’s deep desire 
and the world’s great need intersect. When you experience that 
LQWHUVHFWLRQ��\RX�NQRZ�LW��\RX�NQRZ�\RXłUH�GRLQJ�ZKDW�*RG�FUH-
ated you to do. 

But sometimes that gets buried. Maybe we get discouraged or 
H[KDXVWHG�RU�MXVW�WRR�EXV\��7KDWłV�ZK\�3DXO�VD\V��ŃIDQ�LQWR�ĠDPH�
WKH�JLIW�RI�*RG���ń�*RGłV�JLIW� LV� OLNHQHG�WR�D�ğUH��)LUHV�GLH�GRZQ�
XQOHVV�\RX�WHQG�WKHP��VWLU�XS�WKH�FRDOV��7KHUH�DUH� WLPHV�ZKHQ�
IRU�ZKDWHYHU�UHDVRQ�ZHłYH�IDLOHG�WR�NHHS�WKH�ğUH�URDULQJ��:KDW�
GR�\RX�GR"�6WLU�XS�WKH�FRDOV��IDQ�WKH�ĠLFNHULQJ�ĠDPH��%XW�KRZ"�,�
think what that means is you choose to step back into the fray. 
8VH�WKDW�JLIW�ZKLFK�KDV�EHHQ�EDUHO\�ĠLFNHULQJ��

Recently I had my road bike stolen from the front of my house. 
I’ve been missing my rides and thinking about getting a new 
ELNH�� 7KHQ� VRPHRQH� JDYH� PH� D� JHQHURXV� JLIW� FHUWLğFDWH� WR� D�
bike shop. I was so excited and yesterday I went and bought a 
new bike. Now what if I brought that bike home and put it in 
my garage and for whatever reason failed to ever take it out for 
a ride? Maybe I got too busy. Maybe I was afraid I didn’t have it 
in me anymore. Maybe I was fearful of getting in an accident. 
Or maybe I was just afraid the bike would get stolen again. So I 
didn’t use it. That would be awful! 

That’s what it’s like when we don’t use the gifts and calling God 
gives us. You can understand why Paul would tell Timothy to fan 
WKH�IDPH��WDNH�WKH�ELNH�RXW�RI�WKH�JDUDJH�DQG�JR�IRU�D�ULGH��:K\"�
Look what he says, “For the Spirit God gave us does not make us 
timid, but gives us power, love and self-discipline.” God has given 
each one the Holy Spirit. He doesn’t produce timidity. That word 
means fear or cowardice, a lack of courage or moral strength. He 
produces power: strength to stand up to whatever it is keeping 
XV�IURP�IXOğOOLQJ�RXU�FDOO��+H�DOVR�SURGXFHV�ORYH��WKLV�SRZHU�LVQłW�
LQ�VHUYLFH�RI�VHOI��LWłV�LQ�VHUYLFH�RI�RWKHUV��7KDWłV�ZKDW�ORYH�LV��,WłV�



the act of giving yourself, of laying your life down. Finally, he 
produces self-discipline. A better translation of this word is a 
sound mind. It’s having control over your thinking. When every-
thing comes unglued, being levelheaded keeps you focused on 
God and able to persevere. Whatever keeps you from taking the 
bike out of the garage, the Spirit more than makes up for it.  

Suffer for the Gospel
We need to remember those who’ve impacted our lives and fan 
RXU�JLIW�LQWR�D�ĠDPH��%XW�WKDW�ZRQłW�EH�HDV\��7KHUHłOO�DOZD\V�EH�
RSSRVLWLRQ�� 7LPRWK\łV� FKXUFK� ZDV� ULIH� ZLWK� FRQĠLFW� DQG� IDOVH�
teaching. His critics were many. Rome was becoming more and 
more opposed to Christians. They were being rounded up and 
thrown in prison. His mentor awaited execution at Nero’s com-
mand. It was a tough time to be a Christian. So Paul challenges 
him to suffer for the Gospel. Look at verse 8.

So do not be ashamed of the testimony about our 
Lord or of me his prisoner. Rather, join with me in 
suffering for the gospel, by the power of God.

The theme of these verses is suffering for the Gospel. Paul urges 
him to not be ashamed. Timothy was in a situation where he 
could avoid a lot of hardship if he backed out of his commitment 
to Christ out of shame. Shame is a powerful force. We do things 
to avoid it. Paul mentions three things we might be tempted to 
be ashamed of when it comes to being a Christian. 

Don’t be ashamed of the testimony about our Lord 
First, he says don’t be ashamed of the testimony about our Lord. 
We’re all called to testify or bear witness about our Lord. It might 
be in a classroom where your professor is a hardened atheist who 
loves to criticize the Christian faith. I had a Philosophy professor 
who gave me a “C” because I was a Christian. It was the only “C” 
I ever got in college. It might be speaking up at a dinner party 
when you’re the only believer and someone brings up how many 
atrocities have been committed in the name of Jesus. Don’t be 
ashamed to stand up and say, “I believe in him. He’s my Lord and 
Savior.” Do it graciously, but don’t stay silent. 

Don’t be ashamed of me his prisoner 
Second, he says don’t be ashamed of me his prisoner. 
Sometimes we’re embarrassed not so much by Jesus but 
by one of his servants. Paul was about to be executed as a 
criminal. It would be easy to be embarrassed by that. Have 
you ever been tempted to disassociate from a fellow believer 
because you’re ashamed of them? 

Don’t be ashamed of the Gospel
Third, he doesn’t want him to be ashamed of the Gospel. He 
says, “join with me in suffering for the gospel.” Why might we 
be ashamed of the gospel today? The attitude today is whatever 
\RX�ZDQW�WR�EHOLHYH�LV�ğQH��,I�LW�ZRUNV�IRU�\RX��WKDWłV�FRRO��%XW�DV�
VRRQ�DV�ZH�VD\�WKLV� LVQłW� MXVW�IRU�PH��WKLV� LV�IRU�\RX��DV�VRRQ�DV�

we say Christ isn’t just a way but the way, then we’re viewed as 
intolerant. That can be embarrassing. 

Notice what God has accomplished through the Gospel.

He has saved us and called us to a holy life—not 
because of anything we have done but because of 
his own purpose and grace. This grace was given 
us in Christ Jesus before the beginning of time, but 
it has now been revealed through the appearing 
of our Savior, Christ Jesus, who has destroyed 
death and has brought life and immortality to 
light through the gospel. And of this gospel I was 
appointed a herald and an apostle and a teacher 
(verses 9–11).

He saved us. The gospel is about salvation. We’ve been saved 
from the penalty of sin, which is eternal death. We’ve been for-
given. But the gospel is about more than just forgiveness. The 
God who saved us also “called us to a holy life.” God is holy and 
when he calls us he begins to make us holy. But that’s not all. 
Through the Gospel, he also “destroyed death and brought life 
and immortality to light.” God didn’t just eliminate death, he put 
it out of commission. Spiritually, we’re no longer dead but alive. 
Physically, though we may die, we’re immediately ushered into 
immortality. I was speaking a few weeks ago to a brother who 
is suffering from cancer and dealing with the reality of his own 
mortality. He said to me, “Everything depends on the resurrec-
tion. If it really happened, I have hope.” He does have hope. It did 
happen. The Gospel says Jesus destroyed death. He made im-
mortality a reality! 

That’s what God accomplished through the gospel. Why would 
we ever be ashamed of that? The reason might be found in 
Paul’s describing the way God accomplished all of this. He says 
this wasn’t accomplished by our own works, “but because of his 
own purpose and grace.” We can’t earn this salvation. We have 
QRWKLQJ�WR�RIIHU�*RG��QRWKLQJ�WR�JDLQ�DQ\�FUHGLW�ZLWK�KLP��7KDWłV�
offensive to some people. We don’t have what it takes. We’re 
VLQQHUV� WR� WKH� FRUH�� 2XU�PRVW� ULJKWHRXV� GHHGV� DUH� ğOWK\� UDJV�
to God. Instead of earning it, before we could do anything, he 
granted it to us as a gift for all eternity.

Paul says in verse 12,

That is why I am suffering as I am. Yet this is no 
cause for shame…

Then he makes this great statement of personal trust:

…because I know whom I have believed, and am 
convinced that he is able to guard what I have en-
trusted to him until that day.

He doesn’t say “I know what I’ve believed,” though that’s true. 
He doesn’t say, “I know when I believed,” though that’s also true. 
He doesn’t say, “I know how much I have believed,” though he 
had great faith. He says, “I know whom I have believed.” His con-
ğGHQFH�LV�LQ�D�SHUVRQ��D�IDLWKIXO�*RG��+HłV�HQWUXVWHG�VRPHWKLQJ�
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to him, and believes God is able to guard and make good on that 
investment until the day all accounts will be settled.

What’s he entrusted to God? His life. His work. God will keep that 
investment safe until the day he sees Christ. This is the secret of 
living a life free from shame, unembarrassed of the gospel. The 
secret is to know whom you’ve believed. Not just to know about 
him, but to know� KLP�� WR�NQRZ�KLV� IDLWKIXOQHVV�� WR�NQRZ�\RX�
FDQ�HQWUXVW�\RXU�OLIH�WR�KLP��WR�NQRZ�D�GD\�ZLOO�FRPH�ZKHQ�KHłOO�
make good on that investment.

In the Market Report, Bill Barnhart once explained the differ-
ence between investors and traders in the stock market. A trader 
makes decisions minute by minute in the hope of shaving off 
SURğWV�LQ�IUDFWLRQV�RI�D�GROODU��7UDGHUV�DUH�ZKHHOHUV�DQG�GHDOHUV��
7KH\�EX\�IRU�VKRUW�WHUP�SURğWV��7KH\�GRQłW�QHFHVVDULO\�KDYH�DQ\�
FRQğGHQFH� LQ� WKH� FRPSDQLHV� WKH\� EX\� VWRFN� LQ�� 2Q� WKH� RWKHU�
hand, an investor buys or sells a stock based on research about 
the company. They’re in it for the long haul. They commit their 
money to a stock, believing over a period of years it will steadily 
JURZ�LQ�YDOXH��7KH\�DUHQłW�ĠXVWHUHG�E\�WKH�XSV�DQG�GRZQV�RI�WKH�
market because they believe in the quality of the company.  

Are you an investor in the kingdom of God or a trader? Do you 
believe in the long term quality of the One you’ve invested in? 
Paul knew his investment was good. He wouldn’t be deterred by 
a few ups and down in the market. How about us? Are we just 
trying to improve our lot in this world, and when pain or hard-
ship comes we sell out? Or will we stay invested no matter what 
happens, knowing eternal dividends await us?

I don’t think it would be right for me to end this message not 
to mention that like Paul there are many men and women 
today enduring imprisonment and even death because they are 

investors and because of their commitment to run the race and 
pass the baton no matter what. I hope we’re reminded to pray 
for them. Kayla Mueller, 26 years old, was captured by ISIS, and 
RQ�)HEUXDU\����������8�6��RIğFLDOV�FRQğUPHG�0XVOLP�H[WUHPLVWV�
had murdered her while in captivity. In the spring of 2014 as a 
captor she wrote to her family. The letter begins with her assur-
ance that she’d been treated well. She goes on to apologize to 
them for the suffering that she’s put them through because of 
her captivity. Then comes this:

“I remember mom always telling me that all in all in the end the only 
one you really have is God. I have come to a place in experience where, 
in every sense of the word, I have surrendered myself to our creator 
b/c literally there was no one else.” Kayla goes on to relate how “by 
God and by your prayers I have felt tenderly cradled in free fall. I have 
been shown in darkness, light, and have learned that even in prison, 
one can be free. I am grateful. I have come to see that there is good in 
every situation, sometimes we just have to look for it.” She concluded, 
“Please be patient, give your pain to God. I know you would want me 
to remain strong. That is exactly what I am doing. Do not fear for me, 
continue to pray as will I. By God’s will we will be together soon. All 
my everything, Kayla.”

That’s someone who knew the One she believed in. Do you? Do 
you believe he’s able to guard that which you’ve entrusted to 
him? You have a baton that’s been passed to you. Are you run-
ning the race? Don’t forget to remember the people who’ve im-
pacted your life. Rekindle your gift. Be willing to suffer for the 
Gospel. It’s an investment worth making. 

This manuscript represents the bulk of what was preached at CPC. For further detail, 
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