
Today most of us here are 49er fans; not an unusual thing to say 
at CPC on a Sunday morning in the fall.  But I have to say today 
is an unusual day. There is a special bonding that is happening 
between you and me today. At 5:30 this evening the Green Bay 
Packers host the Seattle Seahawks. And being a Packer fan I just 
had to remind you that today we are all Green Bay Packer fans! 
So today we are one.

Years ago, during a practice session for the Green Bay Packers, 
things were not going well for Vince Lombardi’s team. Lombardi 
singled out one big guard for his failure to “put out.” It was a 
hot, muggy day when the coach called his guard aside and lev-
eled his awesome vocal guns on him, as only Lombardi could. 
“Son, you are a lousy football player. You’re not blocking, you’re 
not tackling, you’re not putting out. As a matter of fact, it’s all 
over for you today, go take a shower.” The big guard dropped 
KLV�KHDG�DQG�ZDONHG�LQWR�WKH�GUHVVLQJ�URRP��)RUW\�ğYH�PLQXWHV�
later, when Lombardi walked in, he saw the big guard sitting in 
front of his locker still wearing his uniform. His head was bowed 
and he was sobbing quietly in discouragement. 

Vince Lombardi, always the compassionate warrior, did some-
thing of an about face that was typical of him. He walked over to 
his football player and put his arms around his shoulder. “Son,” 
he said, “I told you the truth. You are a lousy football player. 
You’re not blocking, you’re not tackling, you’re not putting out. 
+RZHYHU��LQ�DOO�IDLUQHVV�WR�\RX��,�VKRXOG�KDYH�ğQLVKHG�WKH�VWRU\��
Inside of you, son, there is a great football player, and I’m going 
to stick by your side until the great football player inside of you 
KDV�D�FKDQFH�WR�FRPH�RXW�DQG�DVVHUW�KLPVHOI�ńb

With these encouraging words, Jerry Kramer straightened up 
and felt a great deal better. As a matter of fact, he felt so much 
better he went on to become one of the all-time greats in foot-
EDOO� DQG�ZDV� UHFHQWO\� YRWHG� WKH� DOO�WLPH� JXDUG� LQ� WKH� ğUVW� ���
years of professional football (from Sermon Central).

Everyone Needs Encouragement 
We are wired to give and receive encouragement. I heard great 
reports about your 3-year anniversary celebration you had last 
week. I’m sure many of you walked away encouraged because 
you saw God working.

,� UHPHPEHU� P\� YHU\� ğUVW� FKXUFK� LQ� 5RFKHVWHU�� 0LQQHVRWD��
9LUWXDOO\�ULJKW�RXW�RI�VHPLQDU\�,�ZDV�WKH�ğUVW�SDVWRU�RI�D�VPDOO�
group with a big vision. We were a church plant. I remember 

how big a step it was for us, a young family, to make the move to 
D�VPDOO�WRZQ�LQ�0LQQHVRWD�WR�EHFRPH�D�ğUVW�SDVWRU�WR�WKLV�JURXS�
of 15 families. I remember celebrating with them as we began 
our ministry together. I remember one core couple—Terry and 
Jean—who basically had the vision to plant this new church 
welcoming us with open arms. We were young and scared and 
excited. We were trusting God. We trusted these core families 
that they were hearing from God, and they trusted us that we 
were hearing from God.

Later I remember a particular time at that church when Julie 
and I were discouraged. We were probably more homesick than 
anything. I remember one friend taking me out to coffee and he 
said to me, “Dan, I remember a year before you got here, Terry 
and Jean would host a prayer meeting every Friday night for this 
new church. And I would try to be there to support. I remember 
one Friday night I was late and as I drove up the driveway I no-
ticed that there were no other cars. I thought that they cancelled, 
but I went up to the door anyway. They had the door open and 
I looked through the screen door and I saw Terry sitting in his 
chair in his living room with a circle of empty chairs around him 
with his head bowed in prayer. At that point I knew that with 
leaders like Terry and Jean this church was going to take off, that 
we were going to reach people for Jesus, and I knew that we 
would one day have a pastor.” 

How Do We Encourage?
When my friend told me the story, I was encouraged. Inspiring 
words backed by solid action and persevering prayer are some 
UHRFFXUULQJ�ZD\V�,�KDYH�EHHQ�HQFRXUDJHG�RYHU�WKH�\HDUV��0D\EH�
that’s been the formula for encouragement for you as well. 
Encouragement isn’t something to take lightly. Whether you are 
a big underachieving offensive guard or a young shaky pastor, 
everyone needs encouragement and everyone needs to know 
how to encourage. 

I think it is interesting that Paul felt the need to spell out en-
FRXUDJHPHQW� LQ� KLV� LQWURGXFWLRQ� RI� KLV� OHWWHU� WR� WKH� 5RPDQV��
Last week we learned that Paul gave himself the title servant 
or slave. And he goes on to tell us that God gave him another 
title, Apostle, one set apart for the gospel. He taught us that this 
gospel came from God, and was promised by the Old Testament 
prophets, and that this gospel is a person, not a religion or phi-
losophy.  And this person is Jesus (literally Savior), Christ (liter-
ally anointed king), and our Lord (literally sovereign ruler). This 
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gospel places demands on us that are healthy and healing but 
they require faith, trust and surrender; that placing our faith in 
Jesus Christ our Lord sets us apart into an awesome new reality. 
We become as Paul says, “wholly owned by God, loved deeply, 
and set apart as saints.” Paul goes on to say that his purpose is to 
preach this Good News. 

In verses 1-7 Paul shows his audience that this Good News is a 
reason to be encouraged. Today as we look at verses 8-15 Paul 
continues to give us more reasons to be encouraged, but he also 
shows us how we can be encouragers to others. Verse 8 says,

First, I thank my God through Jesus Christ for all of 
\RX�bEHFDXVH�\RXU�IDLWK�LV�EHLQJ�UHSRUWHG�DOO�RYHU�
the world.

It’s important to remember that Paul had never met these 
&KULVWLDQV� LQ� 5RPH�� +H� GLGQłW� SODQW� WKLV� FKXUFK�� 7KH� FKXUFK�
ZDV�OLNHO\�VWDUWHG�E\�D�-HZLVK�EHOLHYHU�ZKR�ZHQW�WR�5RPH�DIWHU�
Pentecost and the believers were likely meeting in several house 
churches as Paul wrote this letter. But you can see by verse 8 that 
KH�ZDV�HQFRXUDJHG��+H�NQHZ�WKDW� WKH\�KDG� LW� URXJK� LQ�5RPH��
but by their deep faith, literally “faith by faith,” one coming to 
faith and sharing with another and on and on, the church was 
JURZLQJ�DQG�LW�ZDV�EHLQJ�UHSRUWHG�DOO�RYHU�WKH�5RPDQ�ZRUOG��

When we read the letter in its entirety we will eventually see 
the grand theology. Paul has a lot to say, but he begins with very 
tender words, “I thank my God.”  It tells me that if we are going 
to be encouragers we need to reveal our own hearts before we 
reveal what we know in our minds.    

3DXO� ,łP�VXUH�KDG�KLV�RZQ�UHSXWDWLRQ� LQ� WKH�5RPDQ�ZRUOG��1R�
doubt people saw him with the zeal of a prophet, the great mind 
of a teacher, and the amazing determination as an Apostle, but 
he also needed to share with his readers the heart of a shepherd. 
0D\EH� WKHUH� ZDV� VRPH� XQHDVLQHVV� LQ� WKHVH� 5RPDQ� EHOLHYHUV��
0D\EH�KH�QHHGHG�WR�UHVSRQG�WR�WKH�TXHVWLRQ��Ń3DXO��LI�\RX�FDUHG�
so much, why haven’t you visited us?”  

Did you see Paul’s particular phrasing, “my God”? No good law-
IROORZLQJ� -HZ� RU� 5RPDQ� SDJDQ� ZRXOG� HYHU� VHH� WKHLU� JRG� VR�
personal. Paul is revealing to them that it’s through Jesus Christ, 
“the eternal mediator between God and man,” that allows him 
WR�UHIHU�WR�*RG�DV�Ń0\�*RG�ń�

7KHQ�KH�JDYH�WKDQNV��7KH�VSHFLğF�UHDVRQ�3DXO�JLYHV�WKDQNV�LV�EH-
FDXVH�QHZV�RI�WKHLU�GHHS�IDLWK�ZDV�VSUHDGLQJ�DOO�RYHU�WKH�5RPDQ�
world. This was good Christian gossip doing its thing. 

Encouragement Flows from Thankfulness
Some of us have a lot to say. When we talk to others what kind 
of words seem to dominate? Is our natural tendency to praise or 
criticize? Is it to focus on faults or is it to focus on virtues? Every 
church has something they are known for. Not something they 
stand for, but something they are known for. What is it that we 

are known for? If your life was reported all up and down the pen-
insula? What would be the gossip that spread? Would it be good 
gossip? Would you be seen as an encourager? If you are not sure, 
and you would like to have the reputation of being an encour-
ager, consider how you can be a more thankful person.  I’ll give 
you a hint. It starts with remembering the generosity of God. 

Encouragers are thankful and they also pray. Look at verses 9-10.

*RG��ZKRP� ,� VHUYHb LQ�P\� VSLULW� LQ� SUHDFKLQJ� WKH�
JRVSHO� RI� KLV� 6RQ�� LV�P\�ZLWQHVVb KRZ� FRQVWDQWO\�
,� UHPHPEHU�\RXb LQ�P\�SUD\HUV�DW�DOO� WLPHV�bDQG� ,�
SUD\�WKDW�QRZ�DW�ODVW�E\�*RGłV�ZLOObWKH�ZD\�PD\�EH�
RSHQHG�IRU�PH�WR�FRPH�WR�\RX�

He starts out with a solemn oath, God as my witness…you don’t 
know me, I’ve never lived with you… but I do care about you 
spiritually, and before God I don’t just say, prayin’ for ya! Paul 
says he serves. One of the ways he serves is to pray. Paul sees 
it as important that they know that they are being prayed for. 
I guess an option is to secretly pray. But Paul knows that letting 
somebody know that he is praying is a source of encouragement.

Verse 10 ends with another prayer. This one Paul is praying for 
himself. It appears there is an ache in Paul’s heart for two rea-
VRQV��)LUVW��LWłV�REYLRXV��KH�ORQJV�WR�VHH�WKHVH�&KULVWLDQV�LQ�5RPH��
He has something for them and they likely have something to 
encourage Paul. The other thing, if we were to jump to chapter 
����ZH�ğQG�RXW�WKDW�3DXO�QRW�RQO\�ZDQWHG�WR�YLVLW�5RPH��EXW�KH�
KDG�KLV�H\H�RQ�D�QHZ�PLVVLRQ�ğHOG��+H�ZDQWHG�WR�XVH�5RPH�DV�D�
launching point to preach the gospel in Spain. 

:H� FDQ� ğQG� RXW� D� ORW� DERXW� ZKHUH� D� SHUVRQłV� KHDUW� LV� ZKHQ�
we ask them to share their prayer requests with us. I tell that 
to Community Group leaders and table leaders. Key in on what 
people want prayer for; it will give you a starting point for how 
to shepherd someone and help them grow. 

Encouragement Flows from Prayer
This week I read a story that encouraged my own faith. There 
was a front page article in the San Francisco Chronicle about a 
metro-transit operator named Linda Wilson-Allen. She loves the 
people who ride her bus, learns their names, and waits for them 
if they’re late and then makes up the time later on her route. A 
woman in her eighties named Ivy had some heavy grocery bags 
and was struggling with them, so Linda got out of the driver’s 
seat to carry Ivy’s grocery bags onto the bus. Ivy lets other buses 
pass her stop so she can ride on Linda’s bus.

When she doesn’t see her regulars at that stop she will honk her 
horn and they come running down from their apartment so they 
don’t miss the bus. One morning Linda saw a woman named 
Tanya at the bus stop. She could tell Tanya was new to the area 
and she was lost. It was almost Thanksgiving, so Linda said to 
Tanya, “You’re out here all by yourself. You don’t know anybody. 
Come on over for Thanksgiving and kick it with me and the kids.” 



Now they’re friends. Linda has built such a little community of 
EOHVVLQJ�RQ�WKDW�EXV�WKDW�SDVVHQJHUV�JLYH�KHU�ĠRZHUV�DQG�VFDUIV�
and offer Linda the use of their vacation homes.

This does not sound like your typical bus driver! You are prob-
ably thinking, “How does she have this attitude?” Here’s what 
the Chronicle�VWDWHV��Ń+HU�PRRG�LV�VHW�DW������$�0��ZKHQ�VKH�JHWV�
down on her knees to pray for 30 minutes.” Why does she pray? 
The article quotes her, “‘there is a lot to talk about with the Lord.’ 
When she gets to the end of her line, she always says, “That’s all. 
I love you. Take care.” Have you ever had a bus driver tell you, “I 
love you”? If you are wondering, “Where can I be encouraged 
in my faith?” I’ll tell you where—on the #45 bus riding through 
6DQ�)UDQFLVFR��3HRSOH�WKLQN��Ń:KHUH�FDQ�,�ğQG�SHRSOH�OLNH�$SRVWOH�
Paul?” I’ll tell you where—behind the wheel of a metro bus.

So we encourage each other by being thankful, through prayer. 
7KHQ�LQ�YHUVHV�������HQFRXUDJHPHQW�ĠRZV�IURP�VKDULQJ�VSLUL-
tual gifts. 

I long to see you so that I may impart to you some 
VSLULWXDO�JLIWbWR�PDNH�\RX�VWURQJŌWKDW�LV��WKDW�\RX�
DQG�,�PD\�EH�PXWXDOO\�HQFRXUDJHG�E\�HDFK�RWKHUłV�
faith.

In the original language it expresses a very intense yearning with 
some regret that what he wanted hadn’t happened yet. What 
does this mean? The Bible tells us that spiritual gifts come from 
God and they are distributed by God through the Holy Spirit as 
God determines. Paul will tell us more about God giving spiritual 
gifts in chapter 12. Here Paul is talking about spiritual gifts that 
have been given to Paul by God and that Paul longs to impart the 
EOHVVLQJ�RI�KLV� VSLULWXDO� JLIWV� WR� WKHVH�5RPDQ�EHOLHYHUV�� 3DXO� LV�
saying he longs to use his God-given spiritual gifts to bless them. 
It’s Paul using his preaching gift, his evangelism gift, and even his 
encouragement gift, to bless them and make the church strong.

Then it’s as if he stops and thinks, wow, I don’t want them to get 
the wrong impression. This isn’t just me blessing you with my 
gifts. It’s being mutually encouraged. It’s you blessing me as well. 
When we are using our spiritual gifts we bless and we are blessed. 

If you want to be an encourager, you must know your spiritual 
gifts, and not just know them but put them to use as well.

Encouragement Flows from Sharing Spiritual Gifts
Every summer CPC provides a class called SHAPE. It’s a 5-week 
class designed to help us identify our spiritual gifts, understand 
our heart passions, study our natural talents, weigh in on our 
personality type, as well as our experiences, and how God uses 
all these to paint a picture of what he made us to be and how we 
can serve him in order to encourage and be encouraged. When 
we are using our spiritual gifts we mutually encourage each 
other and make the church strong.

Some of us today may be feeling discouraged. Some of us could 
be discouraged about our health. Some discouraged about our 
family, or some discouraged about our work. Others of us may be 
discouraged about our spiritual service. We compare ourselves 
to gifted musicians, or to gifted Bible Study leaders, or to those 
who are so generous with their time and their talents. Some of 
us think that we have nothing to offer. We need to realize that 
HYHU\�&KULVWLDQ�LV�TXDOLğHG�WR�FDUU\�RXW�DW�OHDVW�RQH�KHOSIXO�PLQ-
istry—the ministry of encouragement. Even if you have nothing 
else to give, you can give encouragement. Our mutual faith gives 
us a common commitment and a common purpose for encour-
aging one another.   

Encouragement Flows from a Heart for Helping 
People Grow

,� GR� QRW� ZDQW� \RX� WR� EH� XQDZDUH�b EURWKHUV� DQG�
VLVWHUV��WKDW�,�SODQQHG�PDQ\�WLPHV�WR�FRPH�WR�\RX�
�EXW� KDYH� EHHQ� SUHYHQWHG� IURP� GRLQJ� VR� XQWLO�
QRZ�bLQ�RUGHU�WKDW�,�PLJKW�KDYH�D�KDUYHVW�DPRQJ�
\RX��MXVW�DV�,�KDYH�KDG�DPRQJ�WKH�RWKHU�*HQWLOHV�� �
,� DP� REOLJDWHGb ERWK� WR� *UHHNV� DQG� QRQ�*UHHNV��
both to the wise and the foolish. That is why I am 
VR�HDJHU�WR�SUHDFK�WKH�JRVSHO�DOVR�WR�\RX�ZKR�DUH�
LQ�5RPH��YHUVHV���ŋ����

The word for harvest is literally fruit. The fruit that he hopes to 
obtain is the result of ministry—more converts through belief in 
Jesus and more Christians living in obedience as a result of their 
growing faith. He wants to evangelize and disciple the city. Then 
he goes on to explain his heart for his ministry. Literally to both 
the Greek and the non-Greek speaking world, literally barbarian 
world: I am under obligation. Literally I am in debt to all people.

There is more than one kind of debt. The common debt would 
be how much I still owe the bank for my condo. I am indebted to 
the bank to pay the money back in only 360 more monthly pay-
ments. Paul’s debt is of another kind. If someone were to give me 
money to deliver to someone else, I am indebted to the one who 
gave me the money and, in a real sense, to the one who should 
receive it. As the middle man, I am a debtor to both. Paul is 
writing, “I have been given the good news of the Savior, Himself, 
and I have the responsibility—a debt to pay—to give this news 
to someone else.” It’s important to point out that this debt was 
not a condition of Paul’s salvation. Paul didn’t see himself as a 
debtor because he owed the Lord anything in return for eternal 
life. Paul’s debt was a voluntary condition of his calling. It was a 
deep sense of accountability to the fate of his fellow human be-
ings that they would come to Christ and grow spiritually.

Let me try to further illustrate the obligation idea. One day a man 
was heading home from work. He got off the train and started 
ZDONLQJ�WRZDUG�KLV�KRPH��2Q�WKH�VLGH�RI�WKHbURDG�WKHUH�ZDV�D�
shaggy little dog sitting there. The dog was obviously homeless, 
KXQJU\�DQG�LQ�GHVSHUDWH�QHHG�RI�D�EDWK�DQG�DbJRRG�PHDO��7KH�
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man did what many other people refused to do that afternoon. 
+H�WRRN�WKH�GRJ�KRPH�ZLWK�KLP��+H�GHOD\HGbKLV�GLQQHU�WR�JLYH�
the dog a needed bath and try to untangle his knotted fur. He 
GLGQłW�KDYH�DQ\�GRJ�IRRG�VR�KH�VKDUHG�VRPH�RIbKLV�RZQ�ZLWK�WKH�
little pup.

7KH�PDQ�WKHQ�SXW�XS�VLJQV�WU\LQJ�WR�ğQG�WKH�GRJłV�RZQHU�EXW�QR�
RQH�UHVSRQGHG��+H�ZHQW�WR�WKH�SHW�VWRUH�DQGbERXJKW�KLP�D�QHZ�
bed and his own shiny dog collar. The owner had a new name 
engraved on his dog tag. It was Spike. He wanted to give the little 
JX\�D�ELW�PRUH�FRQğGHQFH�

Over time the little dog added some much needed pounds, grew 
LQ�VWUHQJWK�DQG�FRQğGHQFH��(YHU\�QLJKW�ZKHQ�KH�UHWXUQHG�IURP�
work Spike was right there wagging his tail waiting to greet the 
man at the door. 

One day the man came home from work and Spike was nowhere 
WR�EH�IRXQG�bb,W�KDG�EHHQ�RYHU�D�PRQWK�VLQFH�KH�UHVFXHGb6SLNH��
EXW� WKLV� HYHQLQJ� KH� ZDV� JRQH�b b 7KH� KRXVH� VHHPHG� ORQHO\�� LW�
ZDVQłW�WKH�VDPH�ZLWK�6SLNH�JRQH��6R�WKH�PDQbPDGH�GLQQHU�MXVW�
for himself and had just sat down to eat when he heard the fa-
miliar bark of Spike just outside his front door. When he opened 
WKH�GRRUbWKHUH�ZDV�6SLNH��EXW�6SLNH�ZDVQłW�DORQH��1RZ�WKDW�6SLNH�
was in a healthy place he went back to the streets and found 
DOO�KLV�bKXUWLQJ��GLUW\��ORQHO\��XQFRQğGHQW�IULHQGV�DQG�WROG�WKHP�
about the man. Spike knew one thing: he couldn’t keep the secret 
RIbWKH�PDQ�WR�KLPVHOI��KH�ZDV�REOLJDWHG�WR�VKDUH�LW�ZLWK�RWKHUV�

Why? Because Good News is to be shared, not kept to ourselves. 
Sure, we are not commissioned in the same way as Paul, but like 
him, we are under an obligation to make Jesus and his Good 
News known to others. 

<RX�ZDQW� WR�EHFRPH�DQ�HQFRXUDJHU"� ,W�ĠRZV� IURP�KHDUWV� WKDW�
love people, that feel an obligation to encourage their hurting, 
GLUW\�� ORQHO\� DQG� XQFRQğGHQW� IULHQGV�� ,I� \RX� GRQłW� KDYH� DQ\�
KXUWLQJ�� GLUW\�� ORQHO\� DQG� XQFRQğGHQW� IULHQGV� WKDWłV� DQRWKHU�
message for another day. 

5HPHPEHU��\RX�DUH�D�IROORZHU�RI�-HVXV�&KULVW��7KDW�PHDQV�WKDW�
Jesus Christ is alive and living in you. It’s not about having all 

the right answers to all the possible questions people ask. 
Certainly we need to know something about what it means to 
be a Christian, and how to help someone become one. But it’s 
also about simply connecting with people and loving them. One 
thing I do know about this obligation that Paul feels:  None of us 
have an excuse to do and say nothing while the world around us 
is dying.  Want to be an encourager? Then share the good news. 

Can you think of anyone at church who could use some encour-
agement from you? Can you think of anyone at your workplace 
that could use some encouragement from you? Can you think of 
anyone in your family, at your school, in your neighborhood that 
could use some encouragement from you?  

Does everyone have someone in mind? This week I want to chal-
OHQJH�\RX�WR�IROORZ�3DXOłV�HQFRXUDJHPHQW�H[DPSOH�LQ�5RPDQV��
Let someone lean on you this week. Here is how:  

ō� Express how thankful you are to God and then express to 
this someone how thankful you are for them in your life. 

ō� Pray for this someone who needs encouragement, and then 
tell them you are praying for them. But for heaven sake, 
don’t forget to pray for them!

ō� 8VH�\RXU�VSLULWXDO�JLIWV�WR�LPSDUW�PLQLVWU\�WR�WKLV�VRPHRQH�
who needs your unique God-given SHAPE to bless their lives. 

ō� Encourage this someone by actually caring about their own 
spiritual growth. Feel obligated to gently share the good 
news with your someone, if they don’t know Christ. Feel 
obligated as Paul did and then encourage your someone to 
grow in the deeper and wonderful things of our faith that 
ZH�ZLOO�EH�OHDUQLQJ�LQ�5RPDQV��7KHQ�LQYLWH�WKLV�VRPHRQH�WR�
a group that you are connected to.

It is both a great privilege and great responsibility to be 
encouragers. 

This manuscript represents the bulk of what was preached at CPC. For further detail, 
please refer to the audio recording of this sermon.


